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WESTERN REGION BEHAVIORAL HEALTH ORGANIZATON

WITH BEACON HEALTH STRATEGIES, LLC AND COORDINATED CARE SERVICES, INC.

WRBHO STARTUP REPORT – WEEK TWO

PERIOD ENDING JANUARY 13, 2012
Issued on January 15, 2012 

BHO OPERATIONS

Concurrent Review of Inpatient Admissions, Monitoring of Discharge Planning and Post Discharge Services
· One additional webinar to orient inpatient providers to the inpatient admission review process was held on January 10, 2012.
· One new webinar took place on January 11, 2012 to introduce electronic submission of Notice of Admissions (NOA) and Discharge information via the Beacon eServices portal. Additional NOA webinars will take place on January 18 (at 3:00 pm) and January 26, 2012 (at 11 am).
· Issued a Notice of Admission (NOA) User Guide to those attending the first eServices NOA webinar.

· Received 104 additional Notices of Admission during the second week of operation, bringing the total to 142 notifications as of the close of business on Friday, January 13. 

· Completed 108 initial reviews during the second week of operation, bringing the total reviews to 132 as of close of business on Friday, January 13.
· Processed 46 discharges in the first two weeks of the program.

· Tracked the volume of admission notices by inpatient provider and sent out emails to those providers not submitting notices at a rate consistent with the 2009 Medicaid FFS admission data provided WRBHO by the State. Also sent out thank you notes to those providers submitting NOAs in a manner consistent with the volume projections.
· Responded to at least 20 communications (telephone and email) from providers requesting additional information about the processes being rolled out. 

· Continued outreach to Medicaid Managed Care Plans.
· Continuing questions on details of who is to be reviewed under varying scenarios about the timing of beneficiary’s Medicaid FFS eligibility and availability of that information to the BHO.
· Met with OASAS on January 12 to discuss questions raised by SA providers related to consent. One primary focus related to the consent authorization process needed so that the outpatient provider may speak with the WRBHO staff about appointments scheduled and appointments kept. 

· Held a WRBHO Provider Conference Call on Friday, January 13 to provide updates and answer questions. The questions raised, and our responses, are found at the end of this update.

Tracking of Children with SED
· A webinar introducing the providers to the Beacon eServices web portal will take place prior to the end of January.

Performance Measurement and Provider Profiling
· Website www.carecoordination.org modified to accommodate BHO specific information.  
· Conference call with the State (OMH/OASAS) took place on January 11, 2012 to review the proposed performance reports to be developed by WRBHO. 

· State staff offered suggestions for improvement. Next version of the report series is expected to be completed by the beginning of February. 
IT and Access to Medicaid Claims and Encounter Data
· Flexcare System modifications continue
· Medicaid Claims and Encounter Data
· Continuing work on OMH feed

· PSYCKES- Obtained fobs needed in order to gain access to PSYCKES on Friday.

BHO STAFFING:
· Continuing interviews to fill the .75 FTE Beacon Physician Advisor to be located in region.
· Orientation of other new Beacon staff members continue. 
GOVERNANCE:
· The NYCCP Board and its BHO Implementation and Oversight Committee will meet on  January 17, 2012

· Planning for Health Homes
· Beacon/NYCCP collaboration on a Health Home application continues

· Beacon/NYCCP participated as an intended health home applicant in an Erie County health home planning meeting on January 12, 2012 
· Beacon/NYCCP has participated in discussions in Monroe County about preferred structures for health homes in the county
· The deadline for Phase 2 applications  has been extended to February 15th 

BHO STAKEHOLDER PARTICIPATION:
· Quarterly all-stakeholder meetings are being scheduled for February, May, August, and November.
· A Provider Group Conference call was held on Friday, January 9th.  These calls will generally take place on the second Friday of the month.


· A Peer Service and Family Support Provider Group conference call will take place on Friday, January 27th , and will be held periodically on the fourth Friday of the month.  
· The County Directors Group met on November 21, 2011 and will meet periodically on a schedule TBD

QUESTIONS AND ANSWERS FROM THE JANUARY 13 PROVIDER CALL:
Question 1:
We know that the OMH emergency regulations that set forth the expectations for engagement with the BHO have been sent out, but have the OASAS regulations been sent out as well?

Response 1:
OASAS representatives on the call advised that OASAS Emergency Regulations regarding Part 801 (Behavioral Health Organizations)which went into effect on 12/30/11 and are posted on the OASAS website.  OASAS will send a copy to all providers, and a copy is also attached to this Q and A.

Question 2:
What about consent for outpatient providers to speak with the BHO?

Response 2:
John Lee reported that he and Chris Mangione had met with OASAS on Thursday.  OASAS indicated that the Authorization for Release Form – TRS- 51 was designed to accommodate the consent needs of the outpatient provider /BHO conversation. If the outpatient provider is not known at the time of admission, either a new TRS-51 consent form can be completed or the original form can be updated with the name of the outpatient provider and then initialed and dated by the client. 
Question 3:
If a child with Medicaid is transferred from an RTF to a Child Psych Center, is this considered an admission to be reported?

Response 3: 
OMH Western Region Office will verify that these admissions are to be reported and let us know.

Question 4:
Schuyler County has no Medicaid managed care. Therefore, do they need to report SED client data?
Response 4:
Since one of the requirements for SED reporting is that the clients be enrolled in Medicaid managed care, we do not think so. OMH Western Region Office will confirm this.

Question 5:
 If a client has commercial insurance as primary and Medicaid as secondary, do we report the admission?

Response 5:
No.

Question 6:
Will conference calls on the second Friday of the month work for the providers or would you rather have it set up as a webinar?

Response 6:
Responses indicate that the phone calls work best because they offer the most flexibility (assuming mid-conference announcements of participants joining and leaving the call can be muted).  
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