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WESTERN REGION BEHAVIORAL HEALTH ORGANIZATON

WITH BEACON HEALTH STRATEGIES, LLC AND COORDINATED CARE SERVICES, INC.

WRBHO STARTUP REPORT – WEEK FOUR
PERIOD ENDING JANUARY 27, 2012
Issued on January 30, 2012 

BHO OPERATIONS

Concurrent Review of Inpatient Admissions, Monitoring of Discharge Planning and Post Discharge Services
· One additional webinar to orient inpatient providers to the Beacon e Services Notice of Admission (NOA) portal took place on January 26.  Additional NOA webinars will be held as needed.
· Activity over the past 4 weeks is summarized below:

	Activity Type
	Notices of Admission Received 
	Concurrent Reviews Completed
	Discharges

	
	
	
	

	Week 1
	38
	24
	28

	Week 2
	104*
	108
	48

	Week 3
	77
	128
	68

	Week 4
	106
	175
	85

	
	
	
	

	To Date Total
	325
	435
	229


* May include notices delayed from the previous week 
· Tracked the volume of admission notices by inpatient provider after 3 weeks to assess whether the submission rate is consistent with the 2009 Medicaid FFS admission data provided WRBHO by the State. Information is being shared with OMH county directors.
· Responded to multiple communications (telephone and email) from providers requesting additional information about the processes being rolled out. 

· Continued to provide information to outpatient providers that are not aware of their responsibilities in the BHO process or expressing concerns about the sharing of client information with the BHO.

· Continued outreach to Medicaid Managed Care Plans.
· We are working with our landlord to improve the utility of our 800 number. The changes will be reported out next week.

· Reminder to inpatient providers: Please pay special attention to providing the WRBHO with as much information as you can when completing the Discharge Plan through the Beacon eServices portal. We are observing that a number of these discharges are not including the name of the facility to which the client is being referred, the date of the appointment and the phone number. This information is important for our follow up. If we do not obtain it electronically we will need to call you back to collect it. Thanks for your support.
Tracking of Children with SED
· A webinar introducing the providers to the Beacon eServices web portal has been delayed but will take place during the month of February.
Performance Measurement and Provider Profiling
· Website www.carecoordination.org modified to accommodate BHO specific information.  
· Updated version of the Performance Reporting Outline has been forwarded to the State in follow up to the feedback they provided during a conference call that took place on January 11.We recently received word that the State has endorsed this report outline. 
IT and Access to Medicaid Claims and Encounter Data
· Flexcare System modifications continue
· Medicaid Claims and Encounter Data
· Continuing work on OMH feed

· PSYCKES- Obtained fobs needed in order to gain access to PSYCKES. PSYCKES training is beginning the week of January 30.
BHO STAFFING:
· Continuing interviews to fill the .75 FTE Beacon Physician Advisor to be located in region.
· One Full Time Utilization Review position has opened up. Interviews for a replacement are now underway. 

· Orientation of other new Beacon staff members continue. 
GOVERNANCE:
· The NYCCP Board and its BHO Implementation and Oversight Committee met on   January 17, 2012

· Planning for Health Homes
· NYCCP/ Beacon collaboration on a Health Home application continues

· The deadline for Phase 2 applications  has been extended to February 15th 

BHO STAKEHOLDER PARTICIPATION:
· The Peer Service and Family Support Provider Group conference was held on Friday, January 27th, at 10:00 am.  More than 25 individuals were on the call. Notes from the call will be posted on the website within the week.
· Quarterly all-stakeholder meetings are being scheduled for February, May, August, and November. The next Quarterly All -Stakeholder Meeting will be held on Wednesday, February 29 in Batavia. Additional details will follow. 
· The next NYCCP Provider Conference Call will take place on February 10 at 10:00. 
· The County Directors Group met on November 21, 2011 and will meet periodically on a schedule TBD
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