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WESTERN REGION BEHAVIORAL HEALTH ORGANIZATON

WITH BEACON HEALTH STRATEGIES, LLC AND COORDINATED CARE SERVICES, INC.

STARTUP REPORT – WEEK ENDING JANUARY 6, 2012
Issued on January 9, 2012 

BHO OPERATIONS

Concurrent Review of Inpatient Admissions, Monitoring of Discharge Planning and Post Discharge Services
· In-person meetings for all providers in the morning, and inpatient providers only in the afternoon on December 9th to provide in-depth review of the work of the BHO as it relates to various provider groups.

· Two webinars took place on December 29 and December 30 to orient inpatient providers to the inpatient admission review process and the expectations being placed upon them.  More than 55 individuals attended these sessions. An additional inpatient provider webinar has been scheduled for January 10 at 10:00 AM.

· A webinar to orient inpatient providers to Beacon’s online Notice of Admission (NOA) tool has tentatively been scheduled for Wednesday, January 11. 

· Presented information about the WRBHO including provider expectations during the Erie County Adult Mental Health Leadership Meeting on January 4, 2012.

· Distributed a Frequently Asked Questions (FAQ) document to all providers to answer questions related to Confidentiality and Consent based upon the Guidance Memorandum received from OMH and OASAS.

· Prepared and distributed a document that describes Outpatient Provider Expectations.

· Received 40 notifications of admission as of 5:30 pm on Friday, January 6. 

· Completed 26 initial reviews as of 5:00 pm on Thursday, January 5.

· Established notice of admission tracking system to monitor volume and source of admission notifications against actual Medicaid FFS admissions for 2009 on a weekly basis.

· Responded to at least 10 communications (telephone and email) from providers requesting additional information about the processes being rolled out. 

· Outreach to Medicaid Managed Care Plans

· Continuing questions on details of who is to be reviewed under varying scenarios about the timing of beneficiary’s Medicaid FFS eligibility and availability of that information to the BHO, particularly related to SUD.

Tracking of Children with SED

· Shared document with SED designated providers about the expectations being placed upon them for SED children/youth data reporting.

· A webinar introducing the providers to the Beacon eServices web portal will take place prior to the end of January.

Provider Profiling
· Website modified to accommodate BHO specific information

· Reports defined, for review with OMH/OASAS on January 11th.
IT and Access to Medicaid Claims and Encounter Data
· Flexcare System modified

· Medicaid Claims and Encounter Data
· OMH feed

· PSYCKES

· Continuing concerns regarding Medicaid feed

BHO STAFFING:
· All positions filled with the exception of a .5 FTE integrated care coordinator, and a .75 FTE physician advisor located in Western New York rather than other parts of the state.

· Orientation of the new Beacon Program Director and other newly hired Beacon staff members in process, including training in NYCCP Foundations of Person-Centeredness

GOVERNANCE:
· NYCCP Board Implementation and Oversight Committee established and held first meeting on December 20, 2011.  Members include Committee Chair, Kathy Plum; County Director Group Chair Pat Brinkman; Provider Group Chair Howard Hitzel; Peer Services and Family Support Chair Joe Woodward and the Management Team (NYCCP Exec. Director Adele Gorges, Beacon Program Director John Lee, CCSI President Anne Wilder.)
· Planning for Phase 2: 

· Work under development with County Commissioners on readiness for Phase 2, including
· Planning for how additional county level data (e.g. incarceration) could complement BHO data and help us to more fully understand the current system at both a county and a regional level

· Supplemental reporting by county of fiscal responsibility to provide needed visibility for rural counties

· Identifying methodology to understand what system capacity needs will be in Phase 2

· Other

· Multi-stakeholder, multi-regional NYCCP work groups to focus on Phase 2
· Planning for Health Home

· Beacon/NYCCP collaborating on a Health Home application 

· Phase 2 – Erie County and Monroe County 

BHO STAKEHOLDER PARTICIPATION:
· County Directors Group meeting 11/21/11, with subsequent schedule TBD

· Provider Group meeting 12/9/11 and conference call or meeting scheduled for second Friday of the month


· Peer Service and Family Support Provider Group meeting 12/16/11 and conference call or meeting scheduled for third Friday of the month
· Quarterly all-stakeholder meeting.  First one  scheduled for last week of February, 2012
