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December 2, 2009 

Across the state and country, governments are struggling to make ends meet amid declining revenues and resources.  Now more than ever, local governments need tools to address the long term fiscal challenges that lie ahead. Shared services are a viable option for reducing or slowing growth in spending, and providing services more efficiently.   

Our research indicates that local governments across the state could save as much as $765 million by sharing certain administrative and business office functions.  And the potential for savings in program areas – such as public safety, public works, property assessment and health insurance – is much greater.   

To assist local governments, my Office is releasing a comprehensive package of assistance for local governments interested in pursuing shared services.  The package includes: 
· A research report that gives local officials a number of examples of shared service arrangements that have already delivered on their promise of cost savings and efficiency
· A Local Government Management Guide -- a step-by-step guide for local officials on how to begin the process of creating a shared service program and implementing it
· Customized training.  

I intend to continue to work collaboratively with the Department of State to provide assistance to local governments as they explore shared services and am committed to working with our legislative partners at the State level to help local governments overcome obstacles to sharing services.   

Working together, the State and its local government partners can find ways to control costs and improve services. The time for action is now. 
  
To access materials on shared services, please click on the following: 

www.osc.state.ny.us/localgov/pubs/research/sharedservices.pdf 

www.osc.state.ny.us/localgov/pubs/lgmg/sharedservices.pdf 

Sincerely, 
Thomas P. DiNapoli 
State Comptroller 



