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TREATMENT PLAN FEEDBACK 

Free Webcast with Neal Adams MD, MPH and Diane Grieder MEd 
  
A free webcast consultation on person-centered treatment planning is available for 
those WNYCCP Provider organizations who have participated in past supervisory 
training with Neal Adams and Diane Grieder or those who are familiar with their 
book, Treatment Planning for Person-Centered Care.  
 
HOW IT WORKS 
Your organization sends examples of treatment plans you’ve developed to Neal 
and Diane in advance. During the webcast they review your organization’s plans 
and offer specific feedback. 
 
A typical session lasts two hours. During the webcast, your team can gather to-
gether in a conference room with a projection system or people can access the 
webcast individually by calling the conference number and viewing documents 
from their own computer. All participants will view the same example treatment 
plans online and be able to ask questions over the conference phone. 
 
During the webcast you can consult with Neal and Diane on:  
• Specific feedback on your person-centered assessments and plans 
• Integrating stages of change and appropriate recovery interventions 
• Documenting medical necessity 
• Organizational readiness 
• Tools for change 
• Establishing a learning collaborative 
 
The webcast format makes it easy to invite other groups or organizations to join 
and collaborate—to continue to explore best practices in person-centeredness. 
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